
ATTACHMENT B 

 

MINIMUM CARE FACILITY INCIDENT COMMAND STRUCTURE 

 

MCF Site Commander*

Liaison Safety and Security

Logistics ChiefOperations Chief

Medical Director

MCF Incident Command Structure

Planning Chief

Situation Unit 

Leader

Labor Pool Unit 

Leader

*Not a HEICS defined position

Communication 

Unit Leader

Nutritional Supply 

Unit Leader

Sanitation 

Systems Officer

Maintenance 

Officer*

Laundry 

Worker*

Janitorial 

Worker*

Transportation 

Unit Leader

Transport Workers*

Materials Supply 

Unit  Leader

Security Worker*

Morgue Unit Leader

General Nursing Care 

Unit Leader

Staff Support Unit Leader

Triage Unit Leader

Care Provider*

Dependent Care Unit 

Leader

Pharmacy Unit Leader

Documentation Unit 

Leader*

 
 

MCF Site Commander

Operations Chief/

Medical Director

MCF Incident Command Structure

Patient Care 

Volunteer Leader

Patient Transportation 

Volunteer Leader

Infrastructure 

Volunteer Leader

Support and Resource

Volunteer Leader

 


